
Behavior Boot Camp is BackBehavior Boot Camp is Back

The Early Learning Coalition (ELC)'s Screening and InterventionThe Early Learning Coalition (ELC)'s Screening and Intervention

DepartmentDepartment rolled out Behavior Boot Camp last year to help

support child care programs with classrooms experiencing a large

number of behavior challenges. 

Due to overwhelming interest and positive feedback from

programs that participated, we are excited to announce that

Behavior Boot Camp is returning for the 2022-2023 school year! 

Behavior Boot Camp is a partnership between our child care

programs and ELC. This program aims to improve safety,

connection, problem-solving, behavior, and social-emotional skills

and decrease or eliminate preschool expulsions. The success of

this program in your school depends on everyone's commitment

and participation.  

Selection ProcessSelection Process

Interested programs must complete and submit attachedInterested programs must complete and submit attached

application to be considered for Behavior Boot Camp.application to be considered for Behavior Boot Camp. If selected,

one of ELC's Behavior Specialists (BSP) will be assigned to your

program to serve as a coach and mentor throughout this 10-month

program. 

About Behavior Boot Camp ProgramAbout Behavior Boot Camp Program

BSP will have in-person visits with your program every other week.

They will also be available to you via telephone or email for any

questions or guidance you may need when they are not onsite for

their bi-weekly visit. The program will begin with the BSP assigned

to your school completing a pre-program checklist from NCPMI

(National Center for Pyramid Model Initiatives) to assess each

classroom in terms of best practices that are already in place. 

This checklist will allow the BSP to determine areas of

improvement to collaborate with the director and classroom

teachers to help set goals for the classroom. This checklist will be

a working document and updated as goals are met, and new
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practices are implemented in each room. It will also allow BSP to

measure progress throughout Behavior Boot Camp.  

During bi-weekly onsite visits, your BSP will also bring resources

to your classrooms to decrease challenging behavior and improve

problem-solving and social and emotional skills. 

Behavior Boot Camp will have a monthly theme, and the materials

will reflect the theme. Some theme examples include Schedule

and Routine, Building Relationships, Trauma-Informed Care, Nap

Time, Identifying Feelings, Social Emotional Learning, and

Behavior Expectations. In addition, shared materials may include

items from Conscious Discipline, printed materials, and social

stories. The expectation is that programs participating in Behavior

Boot Camp will utilize the resources provided and that the director

will fully support the implementation of materials and strategies

and hold staff accountable for completing tasks related to

accomplishing goals for quality improvement. 

In addition to resources, your BSP will provide coaching,

modeling, mentoring, and suggestions for quality improvement.

Your BSP can also schedule visits for individual children who have

been identified as needing more intense interventions and support

and can provide guidance for children who may require additional

support (referrals) from outside agencies. 

We will send a prerequisite for Behavior Boot Camp for the

director to select staff who will complete Start Strong – SEL

Foundations and Resiliency in Infants and Toddlers from

Conscious Discipline or Conscious Discipline E-Course. 

These online courses teachers can complete from the comfort of

their homes. It is a 10-hour training that includes 8.5 hours of

deliverables, a 30-minute information session, and a 1-hour COP

at completion. There is no maximum to the number of classroom

teachers who can take this course, but we request that you identify

at a minimum - 1 teacher from each age group served to

participate. There may be compensating and/or stipends provided

for participating*. 

*Any stipends provided are to be used to purchase materials for

the classrooms and MUST support the mission and goals of the

Behavior Boot Camp initiative. Purchases with stipend money

MUST be approved by your assigned BSP prior to purchase in

order to qualify. 



Finally, and maybe most importantly, you will work with your

dedicated BSP to assess your discipline/expulsion policy and

ensure a multi-step approach before expulsion from the program.

In recent years, there has been a steady increase in the number of

children who are asked to leave preschool programs due to

behavior.

However, many expulsions can be prevented when there is a

multi-tiered policy in place and followed, including steps such as

having parent meetings, creating plans with strategies and goals,

and increasing communication. It is crucial to the success of

Behavior Boot Camp that all participants in this program, from

teachers to directors to owners, have a growth mindset and are

willing to look critically at current practices to gain the most from

this experience. If children need early intervention services, they

must be identified so that they can receive the support they need

for future success.

 

 

Expectations/RequirementsExpectations/Requirements

Behavior Boot Camp runs for ten months, concluding in June.

In the final month of the program, we will transition BSP from

the program and make any necessary referrals to outside

agencies to provide continued support for children who have

been identified as needing so. Participating Behavior Boot

Camp schools must be willing and able to commit to the full

ten months. 

ALL staff, including but not limited to Administrators,

Teachers, and Support Staff, must be willing to participate in

activities and coaching that the Behavior Specialist provides.

It is the expectation that Administrators offer full support to

their teachers and support staff and address any concerns the

BSP brings to their attention regarding non-participation by

teachers or support staff. This includes utilizing the materials

that are brought during site visits. 

Participating programs must be willing to assess current

practices and policies regarding discipline, suspensions, and

expulsions of children due to behavior and update to create a

multi-step approach. 

Also, Participating program must agree to utilize stipend



money (received from staff completing the Conscious

Discipline online course) to purchase classroom materials.

ALL purchases with stipend money must be approved by your

assigned BSP before purchase and must support the mission

and goals of the Behavior Boot Camp Initiative. In addition,

receipts must be submitted to your BSP after purchase to

confirm how stipend was utilized. 

Sponsored by the Early Learning Coalition of Pinellas County, Inc. and the State of Florida, Division of Early Learning.

The total program costs financed with federal funds is 83.66%, and the Juvenile Welfare Board of Pinellas County 2.48%
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