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Purpose 
The purpose of this policy is to identify guidelines in the recovery of improper payment 
amounts from recipients and contract terminated childcare providers, within the School 
Readiness and Voluntary Pre- Kindergarten programs, after the Florida Department of 
Financial Services, Criminal Investigations Division, Bureau of Public Assistance Fraud 
(BPAF) screens out a suspected fraud case. 
  
Scope: This policy applies to all recipients and contract terminated childcare providers that 
participated in the School Readiness or Voluntary Pre-Kindergarten programs through the 
Early Learning Coalition of Pinellas (ELCP). 
  
Background 
A. For school Readiness or Voluntary Pre-Kindergarten recipients, unless advised 

by the Florida Department of Education Office of Inspector General, Fraud 
Prevention Unit or BPAF that no improper payment was made, the Early 
Learning Coalition of Pinellas must attempt to recover the misspent funds in 
accordance with rule 6M-9.400(4), F.A.C. If efforts to recover the identified 
overpayment are unsuccessful, the ELCP shall document all efforts of due 
diligence. 

B. For contract terminated School Readiness or Voluntary Pre-Kindergarten childcare 
providers, unless advised by Florida Department of Education Office of Inspector 
General or BPAF that no improper payment was made, the Early Learning Coalition 
of Pinellas must attempt to recover the misspent funds in accordance with the 
SR/VPK contracts, PG 240.01 and 240.09. If efforts to recover the identified 
overpayment are unsuccessful, the ELCP shall document all efforts of due 
diligence. 

  
Collection Efforts 
The Early Learning Coalition of Pinellas tracks the status of cases through the DEL Fraud 
Referral System. When cases are screened out by the Florida Department of Financial 
Services, Criminal Investigations Division, Bureau of Public Assistance Fraud (BPAF), the 
ELCP begins the collection process to make every effort to recover the identified 
improper payment. The ELCP will demand in writing the debtor to repay the funds via 
money order or cashier’s check made payable to the Early Learning Coalition of Pinellas 
County at the following address: 
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Early Learning Coalition of Pinellas County 
2536 Countryside Blvd. Ste 500 
Clearwater, FL 33763 
 
  

Policy 
Recipient and Contract Terminated Childcare Provider 

A. First Demand for Repayment: The ELCP will issue the debtor a first demand letter via 
certified mail, return receipt requested in accordance with DEL 240.03 – Collection of 
Delinquent Accounts and via email at the addressee’s last know email address in the 
EFS system, within 10 calendar days after the date of the debtor’s account becomes 
delinquent.  The first demand letter will include the following: 

 Full amount of improper payment 
 Reason the debtor is obligated to repay the funds, including allegations and 

timeframe 
 Demand for immediate repayment of full amount by a date withing thirty (30) 

calendar days after issuance of the demand letter 
 Instructions for repayment of funds via money order or cashier’s check made 

payable to the Early Learning Coalition of Pinellas County and the ELCP address 
 Date services were terminated 
 For School Readiness (SR): 

 Requirement for the School Readiness Program (for SR suspected fraud) as 
follows:  

When you applied for School Readiness, you certified “I understand that if I 
give false information, sign inaccurate attendance documents or fail to report 
changes in my circumstances that would affect my eligibility for services or 
the level of my services; my case may be referred to law enforcement for 
investigation and possible prosecution.” 

o  Recipient will remain ineligible for services until this overpayment is repaid in 
full. 

  
  

B. Second Demand for Repayment: The ELCP, within ten (10) calendar days after the 
debtor fails to repay a delinquent account in full by the date required in the first demand 
letter, will issue the debtor a second and final demand letter by certified mail, return 
receipt requested, in accordance with DEL 240.03 – Collection of Delinquent Accounts 
and via email at the addressee’s last know email address in the EFS system. The second 
demand letter will include the following: 
 Full amount of overpayment 
 Reason the debtor’s account is delinquent 

 Demand for immediate repayment of the full amount by a date within ten (10) 
calendar days after issuance of the second demand letter 

 Instructions for repayment of funds via money order or cashier’s check made 
payable to Early Learning Coalition of Duval and the ELC address. 

 Date services were terminated 
 For School Readiness (SR): 

o Requirements for the School Readiness (SR) program (for SR fraud) as follows: 
When you applied for School Readiness, you certified “I understand that if I give 
false information, sign inaccurate attendance documents or fail to report changes 
in my circumstances that would affect my eligibility for services or the level of my 
services; my case may be referred to law enforcement for investigation and 
possible prosecution.” 
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o Recipient will remain ineligible for services until this overpayment is 
repaid in full. 

 
  

C. Documentation of Due Diligence 
The ELCP maintains a fraud tracking log that contains the following information for each 
case screened out by BPAF:  

 Date case screened out by BPAF 
 Date of first demand letter 
 Date of second demand letter 
 Date of return of funds (completed when applicable) 

 
 


