
 
 

 
BOARD OF DIRECTORS’ MEETING 

November 13, 2025 
3:00 P.M- 5:00 P.M. 

This meeting is not in person. 
Join Zoom Meeting 

Https://us02web.zoom.us/j/82311467023?pwd=LdkVNaBSsOZvZrmYH3qsfbuURj4Mvy.1   
Meeting ID: 823 1146 7023 

Passcode: 278185 
One tap mobile: +13052241968,,82311467023#,,,,*278185# US 

 
MISSION: 

Revolutionize early learning to inspire children, engage families, and elevate educators. 
 

AGENDA 
I. CALL TO ORDER  

 
II. OPEN DISCUSSION 

 
III. CEO REPORT 

 
IV. INFORMATIONAL ITEMS                                                                     

A. Finance Report  
B. Media Mentions  
C. Public Meeting Notice FY25-26  

          
V. PUBLIC COMMENT 

 
VI. ADJOURNMENT 

Next Board Meeting – Thursday, January 8, 2026 at 3:00 p.m.  
2536 Countryside Blvd., Suite 500, Clearwater, FL  33763 – 5th Floor Training Room 

 

https://us02web.zoom.us/j/82311467023?pwd=LdkVNaBSsOZvZrmYH3qsfbuURj4Mvy.1


CEO Report 
November 7, 2025 
Submitted by Lindsay Carson 

 

 

School Readiness Enrollment 

As noted in the Finance Report, enrollment in the School Readiness program is 
significantly lower than expected. In September 2024, we paid for 5,551 children compared 
to only 4,722 in 2025—an 829 drop. All children from the waitlist have been invited into 
care, and we continue with funding notices weekly. As of this week, we reached 4,900. To 
fully utilize our budget, we project that we need to enroll over 1,200 more children. While 
we continue to enroll, we must also account for the attrition of children who are no longer 
eligible for redetermination. I expect our enrollment to rise, but I am not confident we fully 
utilize our slot capacity.  

We have been working diligently to get the word out and process applications as quickly 
as possible. However, the data and feedback from our partners all point to a declining 
population of lower-income families. Providers are reporting lower enrollments overall. 
Anecdotally, families are reporting the parent copays plus differentials charged to cover 
the price of tuition, and the reimbursement from School Readiness are unaffordable. There 
are over 20,000 children on waiting lists statewide.  

South County Office 

The consolidation of our South County offices is well underway. The office move will be 
completed by December 1. We are also finalizing plans with the St. Petersburg Free Clinic 
and the Sanderlin Center for community-based eligibility services. Public announcements 
will begin next week.  

PNC Grant Award 

The Early Learning Coalition has been awarded a $25,000 grant from PNC Bank to support 
the expansion of our Nemours Brightstart Literacy Initiative. This program offers intensive 
interventions for children in VPK that are struggling with the development of early literacy skills. This 
program provides participating teachers with comprehensive training and ongoing literacy coaching to 
build their capacity to deliver small-group literacy interventions with fidelity. The generous support of 
PNC Bank will be used to purchase additional curriculum kits and materials. Through this partnership, 
our program will expand to an additional 10 classrooms serving another 50 children.  

United Way Panel 

I recently had the opportunity to serve as a panelist at Real Talk On Education: Why Kindergarten 
Readiness Can’t Wait. This virtual event was hosted by United Way Suncoast and reached nearly 200 
participants. The engaging discussion highlighted the importance of kindergarten readiness and the 
impact of VPK in Florida and across our region. 
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Board of Directors Meeting 

October 23, 2025 
Monthly Financial Report  

______________________________________________________________________________  
 

FINANCIAL HIGHLIGHTS 
As of September 30, 2025 

______________________________________________________________________________  
 
A summary of the financial highlights includes the following: 
 

I. Interim Financial Statements - Unaudited 
 
Attached are the preliminary financial statements for the period ending on September 30, 2025. As 
indicated in the financial statements, the Coalition’s financial position is sound. Coalition’s cash and grant 
receivable exceed its accounts payable due to providers and advances due to grantors by $530,391.64. 
 
Total Assets: increased by $2.9M to $11,878,998 from the prior year’s amount of $8,971,144. 

Cash increased from the prior year by $2,471,772.  
Accounts Receivables increased from the prior year by $462,603. This includes a year-to-date 
receivable amount due from the funding sources. 

 
Liabilities & Equity: Total Liabilities increased by $2.9M to $11,878,998 from the prior year’s amount of 
$8,971,144. 

Current Liabilities: Increase of $2,904,319. This includes advances to DEL and reductions to the 
payment to childcare providers, and retirement payable. 
Fund Equity: Total Fund Equity increased by $3,535 from the prior year amount of $526,856.  

 
II. Financial Summary by Grant (YTD reports attached) 

 
Division of Early Learning 
 
1. School Readiness Grant 
The School Readiness budget by category spending rate is in line with state and federal requirements. The 
current spending rates are as follows: 
  

1. Per our grant agreement with the Division of Early Learning (DEL), the maximum rate of 
expenditure for administrative costs for the fiscal year cannot exceed 5% at the end of the fiscal 
year. Coalition’s current level of spending on administrative costs is 4.60%. 
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2. In addition, according to our grant agreement with DEL, the maximum rate of expenditure for 
administrative, support services and quality program expenditures cannot exceed 22% by the end 
of the fiscal year. Coalition’s current level of spending for administrative, support services and 
quality program expenditures are at 17.89%. 

 
3. Per our grant agreement with DEL, the Direct Services expenditures must meet at least 78% by 

the end of the fiscal year. Coalition’s current level of spending for direct services/childcare 
expenditures is 82.11%.  
 

4. The School Readiness Match program requires a local dollar-for-dollar match which is provided 
by JWB. As of September 30, 2025, JWB SR Match expenditures totaled $436,057.  
 

It was expected at the end of September 2025 that the fiscal year budget for SR services would be 24.99% 
spent. The actual spending rate was 21.07%.   
 
The Coalition served 4,722 SR children with an average cost per child per month of $520.  

 
Currently, the Coalition is forecasting a budgetary surplus through the end of the fiscal year 2025/26. This 
is based on the estimated annual expenditure through the end of the fiscal year, current enrollment, 
current expenditures of SR funds, and recurring trends and conditions anticipated to affect enrollment 
and expenditures by 6/30/2026.  
 
To manage the SR program budget surplus and ensure effective utilization, the Coalition is enrolling 
children from the wait list. The mandatory priority eligibility groups 1 - TANF recipient’s ages birth to 13 
years) and 2- At-Risk children under the age of 9 years are not impacted by the wait list. However, we 
have noticed a decrease in these numbers for the past month. 
 
During the fiscal year, fluctuations in the number of children enrolled in the School Readiness program 
may result in the School Readiness funds needed to support the program fluctuating.  The following is a 
list of other common variables that affect the cost of providing direct services for this past fiscal year. 
 
i. Attendance of children is not mandatory; therefore, the number of days attended by each child varies.  
 
ii. Parents are required to recertify their child’s eligibility on an on-going basis. During the recertification 
process parents are assigned a parent fee. The changes in parent fees affect the average daily rate.  
 
iii. The Coalition pays different rates per child depending on the age of each child and the rates charged 
by each provider. The birthday of each child during the fiscal year influences the average daily rate.  
 
iv. School-age children are generally authorized to attend full-time care when the public school is closed 
for holidays, planned days off, or half days. As a result, the attendance of school age children on full time 
days impacts the average daily rate.  
 
v. The projections are based on the children reported for payment during the current month. If a provider 
fails to report to an eligible child for payment they are authorized to do so in the following month. The 
failure to report a child for payment affects the average daily rate.  
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vi. The Coalition is required to serve certain populations of children, such as children, under the State’s 
protection, upon receipt of a referral. The cost of services provided to these children impacts the average 
daily rate.  
 
vii. Parents terminate their child’s School Readiness services for a variety of reasons. The termination of a 
child’s services affects the average daily rate. 
 
2. Voluntary Pre-Kindergarten Grant: 
The Voluntary Prekindergarten budget by category spending rate is in line with state requirements. It was 
expected that at the end of September 2025 the fiscal year budget for VPK services would be 24.99% 
spent. The actual spending rate was 22.34%.  
 
The Coalition’s current level of spending for the Voluntary Prekindergarten Program is as follows: 
 

• Per our grant agreement with DEL, the Coalition may expend no more than 5% of the VPK funds 
paid by the Coalition to private prekindergarten providers and public schools for administrative 
costs by the end of the fiscal year. 

• Coalition’s current level of spending for administrative costs is 7.268%.   
• The Coalition is responsible for ensuring that VPK administrative expenditure is kept to the 

minimum necessary for efficient and effective administration of the VPK grant Program and will 
be in compliance by the year end. 

 
The Coalition served   4,230 VPK children with an average cost per child per month of $340. 
 
JWB - SR+ Contract 
As of September 30, 2025, the Coalition served 150 SR+ children with an average cost per child per month 
of $744. The SR+ summary financial report for September 2025 is attached. 
 

Audit of the Financial Statement for the fiscal year ending June 30, 2025  
 
Moss, Crusick & Associates CPAs, are working on the audit of the financial statement for the Coalition for 
the fiscal year ending June 30, 2025. The auditors completed the field work during the week of October 
13, 2025. Currently, the audit is pending revenue confirmations from the Division of Early Learning to 
finalize the audit of the financial statements for FY25.  
 
The FY25 financial statement draft report will be presented to the Audit Committee meeting scheduled 
for February 26, 2026, and the Board of Directors meeting scheduled for March 12, 2026. 
 



Revenue/Income

Current YTD     

Actual

Annual                    

Budget

% Total Budget 

Remaining

Revenue/Income

4000 - Division of Early Learning 12,381,148.50 53,348,015                 76.79%

4003 - Children's Forum HMGF 49,020.76 172,526                      71.59%

4010 - PCSB Teen Parent Program 11,667.81 150,000                      92.22%

4027 - JWB Programs 679,456.02 2,623,414                   74.10%

4060 - In-Kind Donations 0.00 6,000                           100.00%

4070 - Misc Income 1,069.26 -                                   0.00%

     Total Revenue/Income 13,122,362.35                  56,299,955 76.69%

Expenses

Human Resources

Total Human Resources 1,545,404.25                     6,232,867 75.21%

Professional Services

6001 - Accounting Services 3,300.00 19,800                        83.33%

6002 - Auditing Services 1,250.00 36,750                        96.60%

6005 - Information Technology Services 34,027.60 102,021                      66.65%

6010 - Legal Services 0.00 11,153                        100.00%

6025 - Printing and Reproduction 0.00 840                              100.00%

6030 - Repairs and Maintenance 93.00 1,360                           93.16%

6035 - Other 34,514.74 171,063                      79.82%

Total Professional Services 73,185.34                        342,987 78.66%

Direct Childcare Services

6501 - Provider Payments 11,224,346.69 48,418,686                 76.82%

Total Direct Childcare Services 11,224,346.69                  48,418,686 76.82%

Operating Expenses

7001 - Occupancy 156,978.63 493,907                      68.22%

7051 - Postage, Freight &Del ivery Services 4,136.28 5,721                           27.70%

7101 - Rentals-Office Equipment 9,116.55 36,148                        74.78%

7151 - Office Supplies 2,224.79 15,314                        85.47%

7201 - Communications - Phone 10,317.87 64,605                        84.03%

7251 - Insurance (DO) 10,265.29 10,265                        0.00%

7260 - Insurance (General Liability) 7,274.00 17,491                        58.41%

7270 - Insurance (Property) 3,207.00 13,806                        76.77%

7275 - Insurance (Other) 5,775.00 18,363                        68.55%

7301 - Equipment equal to or > $1,000 0.00 11,268                        100.00%

7302 - Equipment equal to or > $1,000 678.79 1,000                           32.12%

7401 - Quality & Classrooms Materials 17,828.76 114,463                      84.42%

7410 - Consumer Education and Outreach 94.24 1,150                           91.81%

7415 - Grants to Providers 0.00 57,440                        100.00%

7420 - Teacher  Scholarships 0.00 1,700                           100.00%

7425 - Wage Incentives 0.00 250,000                      100.00%

7501 - Travel - In State 0.00 21,343                        100.00%

7505 - Travel - Out of  State 2,335.87 2,336                           0.00%

7510 - Travel - Local 4,226.22 16,456                        74.32%

7601 - Bank Fees 60.00 360                              83.33%

7605 - Application Software, Licenses Support 2,309.82 23,560                        90.20%

7610 - Web Service/Hosting 24,611.64 100,405                      75.49%

7615 - Other Employee Expenditures 0.00 1,515                           100.00%

7620 - Dues and Subscriptions 14,100.00 17,447                        19.18%

7625 - Taxes, Licenses and Fees 350.00 852                              58.92%

7630 - In-Kind Expenses 0.00 6,000                           100.00%

Total Operating Expenses
275,890.75                     1,305,415 78.87%

Total Expenses 13,118,827.03                  56,299,955 76.70%

Net Revenue of Expenses 3,535.32 

Early Learning Coalition of Pinellas County, Inc.

 Budget vs. Actual Report

As of 9/30/2025



Current Period 

Balance

Beginning Period 

Balance

Current Period 

Change

Current Period % 

Change

Assets

Current Assets

Operating Account - Wells Fargo               5,681,510.58               3,209,738.75               2,471,771.83 77.01%

Professional Fees Account                       4,357.05                       4,357.05                                    -   0.00%

Total Checking and Savings               5,685,867.63               3,214,095.80               2,471,771.83 76.90%

 Accounts Receivable

Accounts Receivable               4,591,129.64               4,128,526.36                   462,603.28 11.21%

      Prepaid Assets

 Prepaid Insurance                                    -                       26,521.29                   (26,521.29) -100.00%

Prepaid Rent                     28,849.81                     28,849.81                                    -   0.00%

            Total Prepaid Assets                     28,849.81                     55,371.10                   (26,521.29) -47.90%

 Total Current Assets             10,305,847.08               7,397,993.26               2,907,853.82 39.31%

   Fixed Assets

Furniture and fixtures                     14,600.98                     14,600.98                                    -                                      -   

 Equipment                     72,946.44                     72,946.44                                    -                                      -   

Accumulated Depreciation                   (83,167.43)                   (83,167.43)                                    -                                      -   

Other Assets

Lease Asset               1,568,770.61               1,568,770.61                                    -                                      -   

 Total Assets             11,878,997.68               8,971,143.86               2,907,853.82 32.41%

Liabilities and Net Assets

   Current Liabilities

Accounts Payable               4,072,788.97               6,263,520.77             (2,190,731.80) -34.98%

Retirement Payable                     16,934.49                     45,660.60                   (28,726.11) -62.91%

Due to DEL                   131,696.12                   124,628.81                       7,067.31 5.67%

Accrued Payroll                   223,911.28                   119,725.82                   104,185.46 87.02%

DEL - SR Advance               3,500,000.00                                    -                 3,500,000.00 100.00%

DEL - VPK Advance               1,500,000.00                                    -                 1,500,000.00 100.00%

Deferred Revenue                       7,500.00                                    -                         7,500.00 #DIV/0!

Accrued PTO                   241,829.54                   241,829.54                                    -   0.00%

Interest Payable                       5,023.64                                    -                         5,023.64 100.00%

         Total Current Liabilities               9,699,684.04               6,795,365.54               2,904,318.50 42.74%

Lease Liability               1,648,922.00               1,648,922.00                                    -   0.00%

Net assets                   526,856.32                   526,856.32                                    -                                      -   

            Total Net Assets                   526,856.32                   526,856.32                                    -                                      -   

Net Revenue                       3,535.32                                    -                         3,535.32 100.00%

         Total Net Assets                   530,391.64                   526,856.32                       3,535.32 0.67%

 Total Liabilities and Net Assets             11,878,997.68               8,971,143.86               2,907,853.82 32.41%

Early Learning Coalition of Pinellas County, Inc.

Balance Sheet

As of  9/30/2025



Revenue/Income

DEL                         

School  Readiness 

DEL School 

Readiness Plus

DEL Voluntary 

Prekindergarten 

Children's Forum 

HMGF JWB                      PCSB OTHER YTD - TOTAL

4000 - DEL School Readiness 9,124,398.31 26,039.04 0.00 0.00 0.00 0.00 0.00 9,150,437.35 

4003 - CF Help Me Grow Florida 0.00 0.00 0.00 49,020.76 0.00 0.00 0.00 49,020.76 

4005 - DELVoluntary PreKindergraten 0.00 0.00 3,230,711.15 0.00 0.00 0.00 0.00 3,230,711.15 

4010 - PCSB Teen Parent 0.00 0.00 0.00 0.00 0.00 11,667.81 0.00 11,667.81 

4027 -  JWB SRPlus 0.00 0.00 0.00 0.00 435,955.81 0.00 0.00 435,955.81 

4029 - JWB SRMATCH 0.00 0.00 0.00 0.00 243,500.21 0.00 0.00 243,500.21 

4070 - Misc Income 0.00 0.00 0.00 0.00 0.00 0.00 1,069.26 1,069.26 

Total Income 9,124,398.31 26,039.04 3,230,711.15 49,020.76 679,456.02 11,667.81 1,069.26 13,122,362.35 

Expenses

Human Resources

5001 - Salaries              955,351.59                               -                102,919.85                 30,541.73                 55,630.26                               -                             1.17           1,144,444.60 

5005 - Payroll Taxes                 73,062.68                               -                     7,873.35                   2,336.44                   4,277.32                               -                                 -                   87,549.79 

5010 - Health              181,522.88                               -                   30,497.32                   9,651.71                   9,218.32                               -                                 -                230,890.23 

5020 - Retirement                 48,633.07                               -                     8,248.99                   2,390.77                   5,058.32                               -                                 -                   64,331.15 

5101 - Staff Development                               -                                 -                                 -                                 -                                 -                                 -                                 -                                 -   

7265 - Insurance (Workers Compensation)                 15,178.87                               -                     1,635.58                      485.42                      888.61                               -                                 -                   18,188.48 

Total Human Resources           1,273,749.09                               -                151,175.09                 45,406.07                 75,072.83                               -                             1.17           1,545,404.25 

Professional Services

6001 - Accounting Services                   2,796.09                               -                        503.91                               -                                 -                                 -                                 -                     3,300.00 

6002 - Auditing Services                      906.75                               -                        343.25                               -                                 -                                 -                                 -                     1,250.00 

6005 - Information Technology Services                 27,714.43                               -                     6,313.17                               -                                 -                                 -                                 -                   34,027.60 

6010 - Legal Services                               -                                 -                                 -                                 -                                 -                                 -                                 -                                 -   

6025 - Printing and Reproduction                               -                                 -                                 -                                 -                                 -                                 -                                 -                                 -   

6030 - Reparis and Maintenance                        78.80                               -                          14.20                               -                                 -                                 -                                 -                          93.00 

6035 - Other                 31,683.03                               -                     1,625.40                      425.83                      780.48                               -                                 -                   34,514.74 

Total Professional Services                 63,179.10                               -                     8,799.93                      425.83                      780.48                               -                                 -                   73,185.34 

Direct Childcare Services

6501 - Provider Payments           7,567,074.93                 26,039.04           3,031,469.56                               -                591,429.35                   8,333.81                               -           11,224,346.69 

Total Direct Childcare Services           7,567,074.93                 26,039.04           3,031,469.56                               -                591,429.35                   8,333.81                               -           11,224,346.69 

Operating Expenses

7001 - Occupancy              132,289.25                               -                   24,689.38                               -                                 -                                 -                                 -                156,978.63 

7051 - Postage, Freight &Del ivery Services                   4,105.27                               -                          31.01                               -                                 -                                 -                                 -                     4,136.28 

7101 - Rentals-Office Equipment                   8,800.82                               -                        315.73                               -                                 -                                 -                                 -                     9,116.55 

7151 - Office Supplies                   1,648.84                               -                        339.18                               -                                 -                                 -                        236.77                   2,224.79 

7201 - Communications - Phone                   8,209.09                               -                     1,504.42                      374.72                      229.64                               -                                 -                   10,317.87 

7251 - Insurance (DO)                   7,288.36                               -                     2,976.93                               -                                 -                                 -                                 -                   10,265.29 

7260 - Insurance (General Liability)                   5,164.54                               -                     2,109.46                               -                                 -                                 -                                 -                     7,274.00 

7270 - Insurance (Property)                   2,276.97                               -                        930.03                               -                                 -                                 -                                 -                     3,207.00 

7275 - Insurance (Other)                   4,100.25                               -                     1,674.75                               -                                 -                                 -                                 -                     5,775.00 

7301 - Equipment equal to or > $1,000                               -                                 -                                 -                                 -                                 -                                 -                                 -                                 -   

7302 - Equipment < $1,000                      492.40                               -                        186.39                               -                                 -                                 -                                 -                        678.79 

7401 - Quality & Classrooms Materials                   5,939.50                               -                                 -                                 -                   11,259.26                               -                        630.00                 17,828.76 

7405 - Training Materials and Space                               -                                 -                                 -                                 -                                 -                                 -                                 -                                 -   

Early Learning Coalition of Pinellas County, Inc.

Statement of Revenue and Expense by Fund

From 7/1/2025 Thorugh 9/30/2025



7410 - Consumer Education and Outreach                               -                                 -                                 -                          94.24                               -                                 -                                 -                          94.24 

7415 - Grants to Providers                               -                                 -                                 -                                 -                                 -                                 -                                 -                                 -   

7420 - Teacher  Scholarships                               -                                 -                                 -                                 -                                 -                                 -                                 -                                 -   

7421 - Teacher  Stipends - UF                               -                                 -                                 -                                 -                                 -                                 -                                 -                                 -   

7425 - Wage Incentives                               -                                 -                                 -                                 -                                 -                                 -                                 -                                 -   

7501 - Travel - In State                               -                                 -                                 -                                 -                                 -                                 -                                 -                                 -   

7505 - Travel Out of State                               -                                 -                                 -                     2,335.87                               -                                 -                                 -                     2,335.87 

7510 - Travel - Local                   3,157.73                               -                                 -                        384.03                      684.46                               -                                 -                     4,226.22 

7601 - Bank Fees                        60.00                               -                                 -                                 -                                 -                                 -                                 -                          60.00 

7605 - Application Software, Licenses Support                   2,071.76                               -                        238.06                               -                                 -                                 -                                 -                     2,309.82 

7610 - Web Service/Hosting                 24,212.27                               -                        399.37                               -                                 -                                 -                                 -                   24,611.64 

7615 - Other Employee Expenditures                               -                                 -                                 -                                 -                                 -                                 -                                 -                                 -   

7620 - Dues and Subscriptions                 10,228.14                               -                     3,871.86                               -                                 -                                 -                                 -                   14,100.00 

7625 - Taxes, Licenses and Fees                      350.00                               -                                 -                                 -                                 -                                 -                                 -                        350.00 

7630 - In-Kind Expenses                               -                                 -                                 -                                 -                                 -                                 -                                 -                                 -   

7635 - Misc/Other Current Charges                               -                                 -                                 -                                 -                                 -                                 -                                 -                                 -   

9000 - Depreciation Expense                               -                                 -                                 -                                 -                                 -                                 -                                 -                                 -   

Total Operating Expenses              220,395.19                               -                   39,266.57                   3,188.86                 12,173.36                               -                        866.77              275,890.75 

Total Expenses           9,124,398.31                 26,039.04           3,230,711.15                 49,020.76              679,456.02                   8,333.81                      867.94         13,118,827.03 

Net Revenue of Expenses                               -                                 -                                 -                                 -                                 -                     3,334.00                      201.32                   3,535.32 



Customer Name Customer ID Current

1-30 Days Past 

Due

31 - 60 Days Past 

Due

61 - 90 Days Past 

Due

Over 90 Days 

Past Due Total

Children's Forum CF HMGF 13,017.66 24,819.81 0.00 0.00 0.00 37,837.47 

Juvenile Welfare Board JWB PREK ALL 

DAY

132,462.00 0.00 0.00 0.00 0.00 132,462.00 

Juvenile Welfare Board JWB SRMAT 78,500.16 0.00 0.00 0.00 0.00 78,500.16 

School Readiness Grant FOEL SR 2,849,859.76 0.00 0.00 0.00 0.00 2,849,859.76 

VPK Grant FOEL VPK 1,479,382.44 0.00 0.00 1,420.00 0.00 1,480,802.44 

Teen Parent Program PCS TAPP 8,057.09 3,610.72 0.00 0.00 0.00 11,667.81 

Total Report 4,561,279.11 28,430.53 0.00 1,420.00 0.00 4,591,129.64 

Early Learning Coalition of Pinellas County, Inc.

Aged Receivable Report

As of  9/30/2025



Vendor Name

Invoice/Credit 

Date Current

1-30 Days Past 

Due

31 - 60 Days Past 

Due

61 - 90 Days Past 

Due

Over 90 Days 

Past Due Total

Child Care Providers 9/30/2025 4,067,764.72                 (1,013.34)                              -                     6,054.48                      (16.89) 4,072,788.97 

Total Report           4,067,764.72                 (1,013.34)                              -                     6,054.48                      (16.89)           4,072,788.97 

Early Learning Coalition of Pinellas County, Inc.

Aged Payables Report

As of  9/30/2025



Early Learning Coalition of Pinellas County, Inc.

Financial  Summary Report 

FY 2025-2026

Billed Through 9/30/2025

Division of Early Learning 

Notice of Grant 

Award 

YTD                         

Actuals

Grant Year End 

Balance Burn Rate

YE Balance as % of 

Allocation

School Readiness (SR) 43,307,586               9,124,398                  34,183,188               21.07% 78.93%

Voluntary Prekindergarten (VPK) 14,346,708               3,204,584                  11,142,124               22.34% 77.66%

VPK Assessment 154,832                     26,127                       128,705                     16.87% 83.13%

DEL SRPLUS 220,392                     26,039                       194,353                     11.81% 88.19%

Sub Total 58,029,518               12,381,149               45,648,370               21.34% 78.66%

SR Grant Compliance

 Budget                       

FY 25-26 

YTD                         

Actuals

YTD               

Percentage

% of Budget              

Spent

Administration - Max: 5% 1,684,560                  400,641                     4.60% 23.78%

NonDirect 2,201,915                  524,239                     6.02% 23.81%

Quality -  Min: 4% 3,205,762                  632,444                     7.26% 19.73%

Admin, ND, Quality Max: 22% 7,092,237                  1,557,323                  17.89% 21.96%

Child Care Services Min: 78% 34,614,063               7,148,887                  82.11% 20.65%

SR Total 41,706,300               8,706,210                  100.00% 20.88%

VPK Child Care Expenses 2,381,756                  

VPK Administrative Expenses 173,115                     

2,554,871                  

% of VPK ADM - YTD 7.268%

YE State Requirement:  Max: 5%

Other Funding

 Budget                       

FY 25-26 

YTD                         

Actuals

Year End          

Balance Burn Rate

YE Balance as % of 

Budget

JWB - SR Match 1,000,000                  243,500                     756,500                     24.35% 75.65%

JWB - SR Plus Program 1,623,414                  436,057                     1,187,357                  26.86% 73.14%

Teen Parent Program 150,000                     11,668                       138,332                     7.78% 92.22%

HMGF 172,526                     49,021                       123,506                     28.41% 71.59%

Sub Total 2,945,940                  740,246                     2,205,695                  25.13% 74.87%

VPK Grant Compliance



Early Learning Coalition of  Pinellas County, Inc.

 School Readiness Grant 

Grant Period From 07/1/2025 To 6/30/2026

Billed Through 9/30/2025

Line Items  Budget                         

% of Budget                           

Utilized

YTD                  

Expenditures Jul-25 Aug-25 Sep-25

SR Administration 1,684,560                 23.78% 400,641                     120,488                     180,776                     99,378                       

SR Nondirect Services 2,201,915                 23.81% 524,239                     135,035                     248,550                     140,654                  

SR Quality programs 3,205,762                 19.73% 632,444                     175,252                     313,151                     144,040                  

SR Child Care Services (Slots) 34,614,063               20.65% 7,148,887                 2,620,331                 2,201,978                 2,326,578              

Quality  Incentive Differential 1,601,286                 26.12% 418,188                     157,085                     131,004                     130,099                     

43,307,586              21.07% 9,124,398                3,208,191                3,075,458                2,840,749                

24.99%

Children Served 4,739                         4,490                         4,988                         4,722                      
Slot Dollars per Child 536$                          619$                          468$                          520$                          

Budget YTD

Non-Slot Dollars 21.96% 7,092,237                        1,557,323                 

SR Slot Dollars 21.86% 34,614,063                      7,567,075                 

SR Compliance

YTD                  

Expenditures YTD %

SR Grant    

Restrictions

Direct Child Care Services 7,148,887                 82.11% Min: 78%

Administrative Services 400,641                    4.60% Cap: 5%

Administrative, Quality, Support 1,557,323                 17.89% Max: 22%

SR  % of Budget used



Early Learning Coalition of  Pinellas County, Inc.   

 School Readiness Grant

Utilization & Forecast

Grant Period From 07/1/2024 To 6/30/2025

Billed Through 09/30/2025

THESE AMOUNTS REFER ONLY TO DIRECT CHILD CARE FUNDING!!!

 

OCA

Billing                  

Group

Number of 

Children

Monthly 

expenditures

Projected 

Expenditures

Actual YTD 

Expenditures

Projected Total 

Expenditures Budget Balance +/-

97ROO BG1 739 416,443               3,691,199           1,152,866           4,844,065            4,318,280           (525,785)               

97GNW BG3 108 45,988                 407,620              149,380              557,001               642,392              85,391                  

97GOO BG5 3 2,121                   18,797                 4,267                  23,064                 85,000                61,936                  

97POO BG8 3,522 1,598,378            14,167,442         5,022,439           19,189,881         26,356,559        7,166,678             

SRMAT BG8 350 150,865               1,337,215           472,267              1,809,482            1,802,171           (7,311)                   

97GSD 190,335               1,713,012           588,985              2,301,998            2,403,023           101,025                

SPCRQ 949                       8,539                   2,182                  10,721                 6,638                  (4,083)                   

QPIPQ 130,099               1,520,889           418,188             1,939,077            1,601,286           (337,791)               

2,535,177            22,864,713         7,810,575           30,675,289         37,215,349        6,540,060             

Unduplicated Child Count 4,722



Early Learning Coalition of  Pinellas County, Inc.

Voluntary Prekindergarten  Grant 

Grant Period From 07/1/2025 To 6/30/2026

Billed Through 9/30/2025

Line Items  Budget                         

% of Budget                           

Utilized

YTD                  

Expenditures Jul-25 Aug-25 Sep-25

VPK Administration 417,896                     24.38% 101,884                     39,146                       37,084                       25,655                       

VPK Nondirect Services 261,733                     27.21% 71,230                       20,782                       30,568                       19,880                    

VPK Quality programs 154,832                     16.87% 26,127                       -                                 -                                 26,127                    

VPK Child Care Services 13,667,079               17.43% 2,381,756                 41,946                       899,571                     1,440,239              

14,501,540              17.80% 2,580,998                101,874                    967,223                    1,511,900                

Children Served 2,754                         39                              3,993                         4,230                      
Slot Dollars per Child 547$                          1,076$                       225$                          340$                          

Budget YTD

Non-Slot Dollars 23.88% 834,461                           199,242                    

SR Slot Dollars 17.43% 13,667,079                      2,381,756                 

VPK Compliance

YTD                  

Expenditures YTD %

VPK Grant    

Restrictions

Direct Child Care Services 2,381,756                 

Administrative Services 173,115                    7.27% Cap: 5%

VPK  % of Budget used



Early Learning Coalition of  Pinellas County, Inc.
JWB -  SR  Plus
Utilization & Forecast
FY 10/1/2024 -9/30/2025

Billed Through 09/30/2025

THESE AMOUNTS REFER ONLY TO DIRECT CHILD CARE FUNDING!!!

Category
Number of 

Children Monthly Expenditures
Actual YTD 

Expenditures
Budget                  

Total
YE Balance                     

+/-

INF 12 8,927                                    206,830                     
TOD 28 20,830                                 266,890                     
2YR 44 32,733                                 306,354                     
PR3 30 22,318                                 185,590                     
PR4 36 26,781                                 94,125                        
Fiscal Year Total: 111,590                              1,059,789                 1,200,124                 140,335                     

Unduplicated Child Count 150



NOVEWMBER 2025

COMMUNITY CONNECTIONS

SOCIAL/DIGITAL REPORT
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Topic of top page searched 
Financial Assistance (SR)

MEDIA REPORT
WTSP- Education experts talk about the importance of 

kindergarten readiness in Florida
(October 22, 2025) 



Public Notice 
FY 2025-2026 

The Early Learning Coalition announces the following public meetings to 
which all interested parties are welcome to attend. 

All meetings, unless otherwise noted*, are held at the Early Learning 
Coalition 2536 Countryside Blvd., Suite 500 Clearwater FL 33763 

Board of Directors (Schedule the 2nd Thursday of every odd month) Meeting 
Meeting Date: Thursday, November 13, 2025, at 3:00 p.m. (Discussion only)
Meeting Date: Thursday, January 8, 2026, at 3:00 p.m. 
Meeting Date: Thursday, March 12, 2026, at 3:00 p.m.  
Meeting Date: Thursday, May 14, 2026, at 3:00 p.m. 

Finance Committee (Schedule the 4th Thursday of every even month) Meeting 
Meeting Date: Thursday, December 18, 2025, at 3:00 p.m. (Early due to holiday) 
Meeting Date: Thursday, February 26, 2026, at 3:00 p.m. 
Meeting Date: Thursday, April 23, 2026, at 3:00 p.m.  
Meeting Date: Thursday, June 25, 2026, at 3:00 p.m. 

Executive Committee 
Meeting Date: Tuesday, February 17, 2026, at 9:30 a.m. 

Program Development Committee (Schedule the 2nd Monday of every even month) 
Meeting Date: Monday, December 8, 2025, at 1:30 p.m. 
Meeting Date: Monday, February 9, 2026, at 1:30 p.m.  
Meeting Date: Monday, April 13, 2026, at 1:30 p.m. 
Meeting Date: Monday, June 8, 2026, at 1:30 p.m.  



Audit Committee 
Meeting Date: Wednesday, February 25, 2026, at 1:30 p.m. 

Advancement Committee 
TBD

Board Development Committee  
TBD

Advocacy Committee 
TBD 

Strategic Planning Committee 
TBD

Ad-Hoc Review Hearing Committee 
TBD. 

Multiple ELC Board Members may be present at the following meetings: 

Thrive by Five Pinellas Steering Committee  
Meeting locations vary, details can be found at www.tb5p.org. 

For specific questions or requests for ADA accommodations, please contact 
Wonetha Hall by email at whall@elcpinellas.org or 727-400-4430 at least 10 
business days prior to the meeting date. 

http://www.tb5p.org/
mailto:thernandez@elcpinellas.org
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