Early Learning
Ny \ Coalltlon

OF PINELLAS COUNTY

AUDIT COMMITTEE MEETING
September 2, 2026
10:30 AM.
Location: Virtual via Zoom
Join virtually via Zoom, link below:

Join Zoom Meeting:
https.//uso2web.zoom.us/j/84073661910?7pwd=N0jK170rlA98al c7KBattMKoC4Q5pl.1
Meeting ID: 840 7366 1910
Passcode: 241737

PROPOSED AGENDA

L CALL TO ORDER
A. Approval of September 2, 2026, Agenda
B. Approval of February 25, 2026, Minutes

Il. ACTION ITEM
A. None

ll. DISCUSSION
A. Audit Progress Overview
B. Fraud Questionnaire
C. Audit Report
D. Whistleblower Policy

IV.  PUBLIC COMMENT
In accordance with the Florida Government in the Sunshine, all meetings
of the Early Learning Coalition of Pinellas County, Inc. and its committees
are open to the public. Those in attendance who wish to address the
Coalition must submit a public comment card to the recorder prior to
addressing the Coalition.

VI. ADJOURNMENT

Next meeting: February 24, 2027 at 1:30P.M.
Virtual via Zoom Conference

"This meeting may be recorded for the purpose of composing meeting minutes only.


https://us02web.zoom.us/j/84073661910?pwd=N0jK17OrlA98aLc7KBattMK0C4Q5pl.1

Early Learning
\{ \ Coalltlon

OF PINELLAS COUNTY

Audit Committee Minutes
February 25, 2026
1:30 P.M.
Location: Virtual Meeting

Audit Committee = Members Present: Elizabeth Loh-Chair, Faith
Commissioner Vince Nowicki

Audit Committee Member Absent: Celeste Fernandez, Jack J. Geller

Guests: Kelsie Burke and John Duffy

Coalition Staff: Merita Kafexhiu, Lindsay Carson, Wonetha Hall

.  CALLTO ORDER

Chair, Elizabeth Loh called the meeting to order at 1:50 p.m.

Bornoff,

A quorum was not present at the start of the meeting. Committee members discussed the
presented information. No action was taken until Commissioner Nowicki joined at 1:50 pm,

establishing a quorum.

A. Elizabeth Loh called for approval of February 25, 2026, Audit Committee
Meeting Agenda,

MOTION: A motion was made by Faith Bornoff, and seconded by
Commissioner Vince Nowicki to approve the February 25, 2026, Agenda
as presented. There was no discussion. The motion carried unanimously.

B. Elizabeth Loh called for approval of September 3, 2025, Audit Committee
Minutes.

MOTION: A motion was made by Faith Bornoff, and seconded by
Commissioner Vince Nowicki to approve the September 3, 2025, Minutes
as presented. There was no discussion. The motion carried unanimously.

II. PRESENTATION
Moss Krusick & Associates: FY25 Audit Report

Jon Duffy from Moss Krusick & Associates presented the independent audit report for
the fiscal year, confirming that the organization received the highest possible audit
opinion. He noted that the audit was conducted in accordance with government
auditing standards, which is a requirement due to the nature of the organization's

federal and state grant funding.



Jon Duffy (MKA) reported that the organization maintains a healthy financial position,
noting total net assets of approximately $528,000. He explained that current cash-on-
hand levels (20 days) are typical for an organization operating on a cost-reimbursement
model with the Division of Early Learning (DEL). With $61.5 million in revenue, the Early
Learning Coalition of Pinellas (ELCP) had a modest surplus of $63,000. This is consistent
with the nature of cost-reimbursement grants, where revenue is largely offset by
equivalent expenses. The surplus was attributed primarily to the Teen Parent Program
and private donations.

Administrative expenses, management, and general costs remained well-controlled at
4% of total expenses. The organization successfully met all administrative cost
thresholds for School Readiness (SR) and Voluntary Prekindergarten (VPK) programs.

An analysis of functional expenses demonstrated that 87% of total expenditures ($53
million) went directly toward program services and provider support, confirming strong
alignment with the organization's mission.

Jon Duffy (MKA) stated that the audit had an exemplary report regarding internal
controls and compliance. The audit yielded no material weaknesses or significant
deficiencies in internal controls over financial reporting. Also, there were no findings
related to federal and state grant compliance.

ELCP was formally qualified as a low-risk auditee. Jon Duffy emphasized the
significance of this, noting that many organizations fail to achieve this status, and it
serves as a testament to the accuracy and timeliness of the financial team's work.

In his closing remarks, Jon Duffy (MKA) confirmed that there were no issues with
management, no material audit adjustments, and no disagreements with the finance
team.

Elizabeth McCirillis Loh inquired on insights from the auditors regarding potential
emerging risks or upcoming industry changes the Board should monitor. She also
inquired about how many years Jon has been the principal auditor for the Coalition. Jon
Duffy (MKA) explained that he started off as an intern and this is his second or third year
being lead, and they usually change lead auditors every four to five years depending
on availability and staffing. Jon also shared that Moss Krusick audits 19 of the 30 early
learning coalitions statewide.

Jon Duffy (MKA) noted that the organization’s primary risk factor remains in its heavy
reliance on federal and state grants—which currently comprise approximately 95% of
the total budget. He cited the recent expiration of ARPA funding as a primary example
of this vulnerability, noting it resulted in a $13 million decrease in total funding for the
2025 fiscal year. Regarding the regulatory landscape, Jon Duffy advised that there are
currently no significant accounting standard changes on the horizon expected to have
a material impact on the organization's financial statements.

Additionally, Rich Cassidy (MKA) informed the Board of an upcoming increase in the
Single Audit threshold, which is set to rise from $750,000 to $1,000,000. He confirmed
this adjustment will have no impact on the Coalition given the current operational
budget of approximately $58 million.



Angela Harr (MKA) presented the organization's Form 990, the annual tax return for tax-
exempt organizations. The report highlighted an efficient operational structure, with 96%
of expenses directed toward program services and only 4% allocated to management
and general administration.

The 990 review includes specific sections dedicated to tax compliance, organizational
policies, and governance. Angela Harr confirmed that the Board has been provided with
a copy of the form for review prior to filing. She also noted that the organization's conflict
of interest policy is active and disclosed. The organization's public support test
(Schedule A) remains strong at 100%, well above the 33.3% threshold required by the IRS
to maintain status as a publicly supported charity.

ACTION ITEMS
A. Approval of the FY25 Audit of the Financial Statements

MOTION: A motion was made by Faith Bornoff, and seconded by Elizabeth Loh to
approve the Approval of the FY25 Audit of the Financial Statements as presented. There
was no discussion. The motion carried unanimously.

B. Approval of IRS Tax Form 990

MOTION: A motion was made by Commissioner Vince Nowicki and seconded by Faith
Bornoff to approve the Approval of IRS Tax Form 990 as presented. There was no
discussion. The motion carried unanimously.

DISCUSSION

A. Executive Summary - Financial Audit Overview

The Executive Summary was presented in the Audit Committee Packet
and included consolidated financial audits for the Early Learning Coalition of Pinellas
County, Inc., covering fiscal years 2023, 2024, and 2025. The summary provided a
comprehensive assessment of the organization's financial health and stewardship over
the three-year period.

The report affirmed the Coalition's consistent adherence to federal and state
compliance requirements, with auditors noting zero material weaknesses or findings
across all three fiscal years. This strong track record is attributed to the organization’s
maintenance of accurate financial reporting, effective internal controls, and rigorous
oversight of grant-funded activities.

The audit results confirm that the Coalition's financial position remains stable, bolstered
by prudent budgeting, timely reconciliations, and robust fiscal monitoring practices.
Ultimately, the findings demonstrate a continued commitment to high standards of
fiscal integrity and transparency, which remains central to the organization's mission
and ongoing stakeholder confidence.

B. DEL Accountability Monitoring Report

Elizabeth Loh addressed a specific item identified during the audit regarding board
governance. The current bylaws mandate that the organization notify a board member's
supervisor if a mandated member exceeds five absences. Recognizing this as
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potentially overly rigid for future applications, the committee discussed a proposed
amendment to strike this specific requirement from the bylaws, allowing for more
discretion when handling member absences.

Regarding the comprehensive audit, Lindsay Carson and Merita Kafexhiu provided an
overview of the findings, characterizing them as minor in nature and typical for a large,
complex organization. Findings primarily involved data entry discrepancies—such as
variations in city names or address formatting—and minor policy interpretation
questions. Management emphasized that these issues were not indicative of systemic
non-compliance or significant staff error.

There were no disallowed costs, no findings requiring financial repayment
to the Division of Early Learning (DEL), and no disruption to services
provided to children and families.

ELCP has started doing these things to improve our services after findings:

e CRM Automation: Enhanced use of technology to ensure compliance checklists are
automatically tracked and prevented from falling through the cracks.

e Staff Training: Conducted targeted training regarding the importance of accurate
data entry and documentation standards.

Faith Bornoff offered positive feedback on the team's performance, noting the
immense complexity of the verification work required to align provider licenses,
business names, and addresses for payments. The committee commended the team
for their diligence, noting that the audit outcomes affirm the organization's

continued high standards of service despite the minor, process-oriented
observations noted by auditors.

PUBLIC COMMENT

There was no public comment.

AJOURNMENT
There being no further business, the meeting adjourned at 2:30 P.M.

Next meeting: TBD

Chair Sighature Date
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Il A Audit Progress Overview
FY 2025-2026 Financial Statement Audit
September 2, 2026

The FY 2025-2026 Financial Statement Audit conducted by Moss Krusick & Associates (MKA) is
currently progressing on schedule. The Finance Team has substantially completed the
preparation and submission of requested audit documentation and continues to work closely
with the auditors in advance of onsite fieldwork scheduled for late September. The following
update summarizes completed activities, current progress, upcoming milestones, and the
anticipated timeline through final Board acceptance and required regulatory filings.

Completed Activities

1.
1.

MKA provided the audit engagement letter in June 2026.

The CFO reviewed the engagement letter and forwarded it to the Board Chair and Audit
Committee Chair for execution.

Audit Committee Chair, Loh executed the engagement letter, authorizing MKA to begin
the audit process.

MKA provided the Client Assistance List, outlining the documentation and information
required to support the audit.

Current Status

4.

The Finance Team is actively preparing and submitting all required audit documentation,
with initial deliverables due on or before September 28, 2026.

The majority of requested documentation has been uploaded to MKA's secure audit
portal, and auditors have begun performing preliminary review procedures.

At this time, audit preparation activities remain on schedule, and no significant issues or
delays have been identified.

Upcoming Milestones

7.
8.
9.

10.
11.
12.
13.

Onsite Audit Fieldwork: September 28, 2026
Draft Financial Statement Audit Report Issued by MKA: January 2027

CFO Review of Draft Audit Report: January 2027

Audit Committee Review of Draft Report: February 2027
Audit Committee Consideration and Approval Recommendation: February 2027
Board of Directors Acceptance of Audit Report March 2027

Submission to Regulatory Agencies and Funding Sources By: March 30, 2027



Audit Committee and Board Review

14. MKA is expected to issue the draft Financial Statement Audit Report in January 2027.

15. Upon receipt, the CFO will review the draft report and coordinate any necessary follow-
up with the auditors.

16. The draft report will then be distributed to Audit Committee members for review prior to
the February 2027 Audit Committee meeting.

17. During the February 2027 Audit Committee meeting, MKA will present the draft audit
results.

18. The Committee will review the report and consider a recommendation for approval.

19. Following Audit Committee review, the auditors and Audit Committee Chair will present the
final audit report to the Board of Directors at its March 2027 meeting for acceptance.

Final Reporting Requirements
20. Upon Board acceptance, the CFO will coordinate submission of the final audit report to
all required agencies and funding sources, including:
o Federal Audit Clearinghouse (FAC)
o Florida Auditor General
o Division of Early Learning (DEL)
o Other applicable funding and regulatory agencies

All required filings are expected to be completed by the applicable deadline of March 30,
2027.

The audit is progressing as planned and remains on schedule. Audit preparation activities are
substantially complete, documentation requests are being addressed timely, and the Finance
team continues to work collaboratively with MKA to ensure a successful fieldwork and reporting
process. No significant concerns have been identified at this stage of the engagement.



EARLY LEARNING COALITION OF PINELLAS COUNTY, INC.
Fraud Questionnaire
June 30, 2025

PLEASE ANSWER THE FOLLOWING QUESTIONS CONCERNING FRAUD AND ABUSE AFFECTING
THE ORGANIZATION:

1. Do you have knowledge of any actual fraud or suspected fraud affecting the organization, including
knowledge of any noncompliance with laws and regulations, of any illegal payments or acts, or of
financial abuse by management?

No.

2. What are the specific fraud risks within the organization, including any account balances or
transaction classes that may be susceptible to fraud?

Provider payments and attendance verification; eligibility and enroliment; conflicts of interest/related party
transactions; procurement/vendor fraud; payroll and employee fraud; system access and data
manipulation; grant and restricted-fund misuse

3. What programs and controls has the organization implemented to address identified fraud risks or
otherwise help prevent, deter, and detect fraud and abuse, and how are those programs and controls
are monitored?

Whistleblower Policy; Conflicts of Interest Policy and required annual certifications/disclosures; adoption
of the Anti-Fraud Plan to address detection and prevention of fraud and abuse relating to SR and
VPK programs; and authorization and approval controls including defined contract approval
thresholds for contracts and dual signatures for certain checks/disbursements.

4. How do you communicate to employees the importance of ethical behavior and appropriate business
practices?

The CEO is responsible for communicating with employees.

5. Do you have any recommendations for improvements in financial and accounting processes and
controls?

I would recommend considering updates to the Whistleblower Policy to strengthen the reporting and
investigation process, including establishing clear and confidential reporting channels. These
enhancements to the current policy would strengthen the organization’s internal controls and
oversight of potential financial, accounting, or other misconduct.

ELrp s 7Y Cullin Jetu Elizabeth McCrillis Loh, Board and Audit Chair

Signature / Title' Printed Name

8/26/2026

Date



EARLY LEARNING COALITION OF PINELLAS COUNTY, INC.
Fraud Questionnaire
June 30, 2025

PLEASE ANSWER THE FOLLOWING QUESTIONS CONCERNING FRAUD AND ABUSE AFFECTING
THE ORGANIZATION:

1. Do you have knowledge of any actual fraud or suspected fraud affecting the organization, including

knowledge of any noncompliance with laws and regulations, of any illegal payments or acts, or of
financial abuse by management?

None at all

2. What are the specific fraud risks within the organization, inciuding any account balances or
transaction classes that may be susceptible to fraud?

None that 1 am aware of at this time.

3. What programs and controls has the organization implemented to address identified fraud risks or

otherwise help prevent, deter, and detect fraud and abuse, and how are those programs and controls
are monitored?

Thresholds set for additional check signatures.

4. How do you communicate to employees the importance of ethical behavior and appropriate business
practices?

i do not communicate directly to employees as a board member,

5. Do you have any recommendations for improvements in financial and accounting processes and
controls?

None at this time

M Finance Chair/Board Member Jennifer Mekler

Signature / Title Printed Name

July 8, 2026

Date




EARLY LEARNING COALITION OF PINELLAS COUNTY, INC.
Fraud Questionnaire
June 30, 2026

PLEASE ANSWER THE FOLLOWING QUESTIONS CONCERNING FRAUD AND ABUSE AFFECTING
THE ORGANIZATION:

1. Do you have knowledge of any actual fraud or suspected fraud affecting the organization, including
knowledge of any noncompliance with laws and regulations, of any illegal payments or acts, or of
financial abuse by management?

No

2. What are the specific fraud risks within the organization, including any account balances or
transaction classes that may be susceptible to fraud?

Providers are reimbursed based upon attendance rosters verified against pare sign-in/out logs.
Parents who apply for child care subsidies may submit a handwritten Employment Verification form in
lieu of paystubs.

3. What programs and controls has the organization implemented to address identified fraud risks or
otherwise help prevent, deter, and detect fraud and abuse, and how are those programs and controls
are monitored?

Verifying attendance documented by signature in “real time” ensures more accurate payments.

4. How do you communicate to employees the importance of ethical behavior and appropriate business
practices?

This is communicated in the Employee Handbook. As appropriate, employees are also

trained on fiscal policies, eligibility requirements and reimbursement procedures. Employees sign an
annual conflict of interest statement. New employees participate in a general orientation with the
CEO.

5. Do you have any recommendations for improvements in financial and accounting processes and

controls?
QMA /)M—\‘ p 50 Lindsay Carson
ignature / Tj Printed Name
06/30/2026
Date



EARLY LEARNING COALITION OF PINELLAS COUNTY, INC.
Fraud Questionnaire
June 30, 2026

PLEASE ANSWER THE FOLLOWING QUESTIONS CONCERNING FRAUD AND ABUSE AFFECTING
THE ORGANIZATION:

5.

Do you have knowledge of any actual fraud or suspected fraud affecting the organization, including
knowledge of any noncompliance with laws and regulations, of any illegal payments or acts, or of
financial abuse by management?

No

What are the specific fraud risks within the organization, including any account balances or
transaction classes that may be susceptible to fraud?

e Eligibility manipulation, clients may falsify employment verification forms
» Inaccurate provider attendance reporting, sign in/out children

e Risk of fictitious vendors, alter invoices, risk of personal use, unauthorized purchases of the
company credit card

e Risk of fictitious employees, unauthorized pay rate changes, inaccurate time sheets

What programs and controls has the organization implemented to address identified fraud risks or
otherwise help prevent, deter, and detect fraud and abuse, and how are those programs and controls
are monitored?

s Segregation of duties so no single employee controls all phases of a transaction
¢ Authorization and approval controls

s Payroll controls

e Job rotations

How do you communicate to employees the importance of ethical behavior and appropriate business
practices?

s Written policy & procedures that establish expectations of ethical conduct and compliance
¢ New employee orientation, onboarding and reinforced though ongoing training activities
« Management communication and leadership example

Do you have any recommendations for improvements in financial and accounting processes and
controls?

No
W ’é %5“’ Merita Kafexhiu

Signature / Title  * Printed Name

718/2026

Date



Early Learning
N \ Coalition
OF PINELLAS COUNTY
Il C Audit Committee Report

Financial Audit and Monitoring Activities Update
September 2, 2026

l. FINANCIAL STATEMENT AUDIT
Moss Krusick & Associates (MKA) serves as the Coalition's independent external auditor and
conducts the annual financial statement audit in accordance with auditing standards generally
accepted in the United States of America and Government Auditing Standards issued by the
Comptroller General of the United States.

For fiscal years 2025, 2024, and 2023, MKA issued unmodified (clean) audit opinions on the
Coalition's financial statements. In each year, the auditors concluded that the financial
statements presented fairly, in all material respects, the financial position of the Early Learning
Coalition of Pinellas County, Inc., as well as the results of operations and cash flows, in conformity
with generally accepted accounting principles (GAAP).

The Coalition received a clean audit opinion for each of the past three fiscal years, reflecting
accurate financial reporting and compliance with applicable accounting standards as indicated
below:

Schedule of Findings and Questioned Costs:

Financial Statements
1. Type of auditor’s report issued: Unmodified - the best report you can get
2. Internal control over financial reporting:
a. Material weakness(es) identified - None reported
b. Significant deficiencies identified that are not considered to be material
weaknesses - None reported
3. Noncompliance material to financial statements noted - None reported

Federal Awards
1. Type of auditor’s report issued on compliance for major programs: Unmodified - best
report you can get
2. Internal control over major programs:
a. Material weakness(es) identified - None reported
b. Significant deficiencies identified that are not considered to be material
weaknesses - None reported




3. Audit findings disclosed that are required to be reported in accordance with the
Uniform Guidance - None reported
4. Auditee qualified as a low-risk auditee: Yes, very good for the Coalition.

State Financial Assistance
1. Type of auditor’s report issued on compliance for major projects: Unmodified - the
best report you can get.
2. Internal control over major projects:
a. Material weakness(es) identified - None reported
b. Significant deficiencies identified that are not considered to be material
weaknesses - None reported
3. Audit findings disclosed that are required to be reported in accordance with the
Florida Single Audit Act and Chapter 10.650, Rules of the Auditor General — None

State Enhanced Fields System (EFS Mod) monthly reconciliation - None Reported
1. EFS Mod reconciled monthly, the processes are in place to identify and correct errors
during monthly reconciliations to EFS Mod
2. Coalition’s financial records reconcile and agree to EFS Mod records as of program
year ended June 30, 2025,2024,2023
3. Audit work papers documenting verification of reconciliations available to DEL staff
indicate compliance with the DEL records

Financial Statement Findings
1. No current year findings for FY5, FY24, FY23
2. No corrective action plan or management letter required for any of the years audited

Federal Award and State Projects Findings and Questioned Costs
1. None Reported
2. There are no items related to Federal Awards and State financial assistance required
to be reported in the management letter, therefore no management letter issued

Status of Prior Year Audit Findings
1. Coalition has no prior year audit findings
2. The Coalition has never had an audit finding in all the financial audits

Il FY2025-2026 FINANCIAL STATEMENT AUDIT

FY26 Audit Status Update

The FY 2025-2026 Financial Statement Audit conducted by Moss Krusick & Associates (MKA) is
progressing as planned and remains on schedule. The Finance Team has substantially completed
the preparation and submission of required audit documentation, and auditors have commenced
their preliminary review activities.




Onsite fieldwork is scheduled for the week of September 28, 2026. At this time, no significant
issues or delays have been identified, and management continues to work closely with the
auditors to support the timely completion of the audit and issuance of the audit report.

Based on progress to date, the audit remains on track for completion within the anticipated
schedule, and no significant concerns have been identified.

1. 401K AUDIT

Moss Krusick & Associates (MKA) performed the annual audit of the Early Learning Coalition
401(k) PSP, an employee benefit plan subject to the Employee Retirement Income Security Act
of 1974 (ERISA), for the plan years ended December 31, 2025, 2024, and 2023. The audit included
the plan's financial statements, consisting of the statements of net assets available for benefits,
statements of changes in net assets available for benefits, and the related notes and
supplemental information. MKA conducted the audit in accordance with ERISA Section
103(a)(3)(C) and concluded that:

1. Thefinancial statements, excluding certified investment information, are presented fairly,
in all material respects, in accordance with generally accepted accounting principles
(GAAP).

2. The information related to plan investments held and certified by a qualified financial
institution agrees with, or is derived from, the certified information provided by that
institution, as required under ERISA.

3. Nofindings, questioned costs, or reportable deficiencies were identified during the audit.

The Early Learning Coalition 401(k) PSP received a clean audit report with no findings or
exceptions noted for the periods under review. The audit results indicate that the plan's financial
records and reporting practices continue to be compliant with applicable accounting and ERISA
requirements. The complete Early Learning Coalition 401(k) PSP Financial Statements and
Supplemental Information Report is attached for committee review.

V. DEL FINANCIAL COMPLIANCE ADVISORY SERVICES & MONITORING REPORT
Thomas Howell Ferguson, P.A. (THF), Certified Public Accountants, was engaged by the Florida
Department of Education, Division of Early Learning (DEL) to perform financial compliance
monitoring services for the Early Learning Coalition of Pinellas County for fiscal years 2026, 2024,
and 2023. These reviews were conducted in accordance with DEL's oversight and monitoring
responsibilities under applicable federal regulations, state statutes, and contractual
requirements.

The monitoring reviews evaluated the Coalition's compliance with fiscal policies, internal
controls, financial management practices, procurement requirements, and supporting
documentation related to the administration of state and federal funds.



The Coalition successfully completed the monitoring reviews with no significant compliance
concerns identified. The reviews confirmed that financial records, supporting documentation,
and internal control procedures were maintained in accordance with applicable regulatory and
contractual requirements.

The monitoring results demonstrate the Coalition's continued commitment to sound fiscal
stewardship, strong internal controls, and compliance with DEL requirements. Management
continues to work collaboratively with DEL and its monitoring consultants to ensure ongoing
compliance and operational excellence.

Schedule of Findings and Questioned Costs:

1. Financial Management Systems
The monitoring procedures were performed by the CPA firm to gain an understanding of the
ELC’s financial management system and operational environments through review of policies and
procedures, observation of processes, document inspection and interviews of the ELC personnel.

No findings were noted

1. Internal Control Environment
The monitoring procedures were performed by the CPA firm to gain an understanding of the
ELC’s internal control environment through testing of key internal controls and observation of
the ELC operations to ensure compliance with Federal laws, regulations, and grant program
compliance requirements.

No findings were noted

2. Cash Management
The monitoring procedures were performed by the CPA firm to determine if sampled
documentation demonstrated that appropriate and sufficient cash management procedures are
in place and being followed for the grant revenues. In addition, the processes examined included
also cash management procedures related to sources of other non-grant revenues.

No findings were noted

3. Prepaid Program Items
The monitoring procedures were performed by the CPA firm to identify any prepaid program
activity. For the activity, monitoring procedures were applied to determine if all prepaid program
items were appropriately safeguarded, managed, tracked and reported.

No findings were noted

4. Cost Allocation and Disbursement




The monitoring procedures were performed by the CPA firm to determine if sampled
disbursements were appropriately incurred and posted within the ELC’s financial records.
Sampled items were tested to ensure the activity is allowable, has appropriate approval,
including pre-approval from DEL if needed, and meets the period of availability requirements for
the grant monies used to fund the disbursements. Sampled items were also tested to verify
appropriate allocation in accordance with applicable cost principles, grant program compliance
requirements and guidance issued by DEL.

No findings were noted

5. Travel
The monitoring procedures were performed by the CPA firm to determine if the ELC's sampled
travel related expenditures are paid in accordance with applicable federal and state laws and
rules, and ELC established policies and procedures.

No findings were noted

6. Purchasing
The monitoring procedures were performed by the CPA firm to determine if the sampled

Procurement transactions comply with the appropriate federal and state procurement laws, as
well as the ELC’s established procurement policies and procedures.

No findings were noted

7. Contracting
The monitoring procedures were performed by the CPA firm to determine if the sampled contract

transactions demonstrate the ELC’s contracting processes comply with federal and state
requirements, as well as the ELC’s own contracting policies and procedures.

No findings were noted

8. Subrecipient Monitoring
The monitoring procedures were performed by the CPA firm to identify any subrecipient activity.
For such activity, monitoring procedures were applied to determine if the ELC’s disclosure
requirements and subrecipient monitoring activities comply with federal grant program
requirements, state laws and the ELC’s own policies and procedures.

No findings were noted

9. Corrective Action Plan
No findings noted in the prior period
No findings noted in the current period

10. Observations



The monitoring team noted no observations to report to the DEL or the ELC for the monitoring
period

11. Items for DEL follow-up
The monitoring team noted no items for DEL follow-up for the monitoring period

IV. FY 2026-2027 DEL ANNUAL FINANCIAL MONITORING
Thomas Howell Ferguson, P.A. (THF), Certified Public Accountants has been engaged again this
year by the Florida Department of Education, Division of Early Learning (DEL), to perform financial
compliance consulting services as part of DEL's oversight and monitoring responsibilities for the
Early Learning Coalition of Pinellas County for FY 2026-2027.

Coalition has received the initial Client Assistance List and has timely submitted all requested
documentation through THF's secure portal. THF is currently conducting preliminary review
procedures based on the information provided.

Onsite fieldwork is scheduled for the week of October 12, 2026, during which auditors will be
present at the Coalition's offices to perform testing and review supporting documentation.

The Coalition anticipates receiving a second request for documentation and testing items by
August 31, 2026. Staff have begun compiling the required records and expect to submit all
additional documentation by September 14, 2026. The monitoring review is progressing
according to schedule. Management continues to work closely with THF to ensure timely
completion of all requests and preparation for onsite fieldwork.

No significant issues or concerns have been identified at this time.

12. EXPENDITURE VALIDATION - DESK AUDIT REVIEW
The Florida Division of Early Learning (DEL) Finance Administration and Budget Services (FABS)
Unit conducts semi-annual desk audit reviews of Early Learning Coalition expenditures and
supporting documentation. These reviews examine expenditures reported on the Coalition's
monthly general ledgers and invoices to ensure compliance with applicable fiscal and program
requirements.

The FY 2025 - 2026 review has been completed, and no disallowed expenditures or questioned
costs were identified during the period under review. This result reflects the Coalition's continued
compliance with DEL fiscal requirements and effective financial management practices.

The Coalition received a favorable review with no findings, exceptions, or questioned costs
reported by DEL's FABS Unit.
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